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Kechi Playhouse Commercial Rehab Narratives
1) Community Efforts to Revitalize Downtown Commercial District
Past and present actions of the City, private organizations and/or individual property owners
to revitalize downtown Kechi.
The City of Kechi is located in the Northeast portion of Sedgwick County in south central
Kansas, situated just north of Wichita and immediately east of Park City. Kechi has a small town
feel with excellent access to metropolitan amenities. Residents enjoy safe and friendly
neighborhoods where they truly feel like they are part of the community. Kechi’s vision for
economic growth in the downtown core is a vibrant Arts and Business District fueled by a
diverse mix of goods and services.
To achieve this vision, Kechi has adopted multiple long-range plans which seek to attract
retail, services, and office businesses and promotes arts, crafts, and other small enterprise
businesses. Following the adoption of a 25-year comprehensive plan in 2015, the City adopted a
five-year strategic plan which identified short-term goals to promote and brand the downtown
core, encourage entrepreneurship, and expand the local tax-base through business development.
The Arts and Business District is a core of small, local, commercial retail establishments,
centered around the intersection of Oliver and Kechi Road. The most visible buildings currently
located in this area are Karg Art Glass Gallery and the Kechi Playhouse.

The development of the Arts and Business District commenced in 2012 when two Arts
Council members, Richard and Cindy Wolf, built the “Artisan Lane” shops near Karg Art Glass
Gallery. Artisan Lane consists of a renovated residential home converted into an arts and craft
shop and a new building with three rented retail spaces. Cindy’s Quilts and More operates out of
the renovated home, the Vintage Rhinestone, a home and garden boutique store occupies two of
the retail spaces, and Richard’s Wood Shop, a custom woodworking and hardwood lumber sale
outfitter that does custom milling, occupies the third space.
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Present efforts to revitalize the district include revised zoning regulations, development of
infrastructure, services and utilities to support the existing commercial and industrial
developments, as well as increase capacity for new developments and expanding on public and
private partnerships.
In early 2015, the City undertook and developed a 25-year comprehensive plan extending to
2040. The comprehensive plan explored all aspects of the City of Kechi and proposed goals and
strategies for improving and expanding City services and amenities. Part of the comprehensive
plan called for development of an “Arts and Business District Master Plan.” Also, in 2015, a
redevelopment design concept was provided with visual depictions of improvements. Ideas, such
as expanded sidewalks, enhanced street lighting, and landscaping were proposed with the goal of
attracting new small businesses and visitors. Plans to brand the Arts and Business District
through gateway and wayfinding signs were included.
In 2018, the City was awarded a $24,000 Walkable Places Grant from the Wichita Area
Metropolitan Planning Organization to bring the Arts and Business District Master Plan from
concept to reality. The master planning process began in September and will provide a plan for
implementation and design standards for lane configurations, parking, plantings, furnishings, and
plaza space.

A key aspect of economic development is ensuring compatible types of development occur in
the right places. The five-year strategic plan proposed the city update the existing zoning and
subdivision regulations to facilitate the type of development envisioned. In 2017, the City rewrote Kechi zoning regulations to encourage mixed use, high-density development in downtown,
and to streamline the process for obtaining permits and making zoning changes. The City also
budgeted $30,000 for a 2019 economic development incentive program to encourage the
conversion of residential homes along Oliver and Kechi Road into commercial businesses.
Another large part of ensuring appropriate development in the right places depends upon
providing adequate infrastructure to those locations. The costs of providing infrastructure is an
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important factor and must be balanced with return on community investment. Good utility plans
will help identify locations where services can be provided in order to increase economic
development opportunities. In 2018, the City replaced the primary water main in town for a cost
of $655,000. The existing main was over 70 years old and did not provide adequate fire
protection or capacity for growth.
The comprehensive plan called for the investment of public funds to construct street projects
and a municipal investment policy establishing parameters for the use of public funds on the
incentives for development within the district. In an effort to accomplish that goal, the City has
been seeking grant funds to assist with rehabilitation and redevelopment in the Arts and Business
District.
As part of the region’s transportation improvement plan, the City sought and was awarded a
$1.5 million transportation grant by the Wichita Area Metropolitan Planning Organization for
intersection improvements at Oliver and Kechi Road in 2021. In 2019, the City budgeted
$104,000 for gateway and wayfinding signs around town that will include directions to the Arts
and Business District. The City is also assisting private business owners in obtaining funds to
rehabilitate aged buildings in the area. The first of which is this application for rehabilitation of
the Kechi Playhouse.
2) Scope of Rehabilitation work on Building and its impact on Commercial District
Detailed scope of work on the building and how it relates to conditions that are detrimental
to public health and safety. Indicate how improvements relate to correction of code
violations. How will it positively impact nearby structures and the rest of the commercial
district?

Formerly the home of the Kechi Methodist Episcopal Church, the Kechi Playhouse building
was constructed in 1920 and occupied by the congregation until 1964. The building was sold to a
series of smaller churches, which occupied it until 1983 when it was sold to Misty Maynard and
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became the Kechi Playhouse. Maynard, with the assistance of her family and friends, began
making repairs, installing theater seating, building risers, and designing stage lighting. The Kechi
Playhouse officially opened in June 1983 with the romantic-comedy musical, “The Fantasticks.”
Things went well for several decades and the Kechi Playhouse enjoyed stable, consistent ticket
sales which allowed Maynard to address various issues that arose with an aging building.
Now, 35 years later in 2018, the brick facade on the west side of the building began bowing
and eventually fell in September, a large hole displays the original felt paper water barrier.
Inside, a portion of ceiling plaster fell into the audience section. Maynard feared this might be
the end of the Kechi Playhouse, however the Kechi Arts Council, a local 501(c)3 non-profit,
stepped in and offered to help raise funds to rehabilitate the building. While the funds raised

Roof Damage, fascia Damage, brick veneer damage, missing gutters and downspouts, and the interior hole from where
plaster ceiling collapsed.
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weren’t enough to pay for all the repairs needed, the donations could potentially provide match
funds for a rehabilitation grant.
In examining the extent of the damage and looking more broadly at the repairs needed to the
building, a list of significant structural and code issues was developed with the assistance of
WDM Architects. A preliminary architectural report provided by the firm determined the
building needs significant rehabilitation such as truss repairs, brick repairs, tuck pointing,
rehabilitation of the turrets, and cracks filled in the foundation. Code related issues include
necessary window repair, roof repair, soffit and fascia work, missing gutters and downspouts,
missing flue caps, a broken door under the entry stairs, and a need for multiple handrails on the
entry stairs as the single existing rail is disconnected from the ground and supported only by
cinder blocks. WDM Architect’s list of needed repairs totaled almost $500,000, which would be
impossible for a small business like the Kechi Playhouse to raise. Working with WDM
Architects and the City of Kechi, a list of the most necessary repairs was developed and a plan to
achieve as much renovation as possible was put into place.
Project Scope:
This project proposal is for complete exterior rehabilitation of the Kechi Playhouse building
located at 100 East Kechi Road in Kechi, Kansas, situated on the northeast corner of the
intersection of Oliver and Kechi Road. This proposed rehabilitation will include repairing
trusses, removing and replacing plaster to re-anchor brick veneer; tuck pointing along all other
brick mortar and replacing missing or damaged bricks; installing header beams and epoxy of
foundation cracks; replacing the east portion of the roof including the eyebrow roofs on the north
and south facades; repair or replacing all wood window frames and sashes, and replacing
window glazing; repair and replacing deteriorated truss ends, fascia and soffits; replacing the
wood frieze boards and trim and bottom of front columns; replacing the gutters and downspouts;
replacing missing and deteriorated flue caps to prevent storm water infiltration; replacing the
west door under the entry stairs; and installing handrails on the entry stairs.
This rehabilitation is not only critical to the building but also a central part of redevelopment
of the Kechi Arts and Business District. As one of the most prominent buildings at the
intersection of Oliver and Kechi Road, the building is a cornerstone of the downtown district and
a significant attraction to the area.
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3) Financial Capacity and Business Experience of Owner/ Operator
Business and professional experience of Owners. How they are financing, and how working
capital and equipment needs be funded?
Misty Maynard has been the sole proprietor of the Kechi Playhouse building located at 100
East Kechi Road for over 35 years. As a purveyor of the arts and a long time playwright and
director, Maynard has operated the Kechi Playhouse as a second job and devotion since 1983.
For several decades the Kechi Playhouse enjoyed stable, consistent ticket sales which allowed
Maynard to address the various issues that arose with an aging building but, as her target market
aged into retirement and fixed incomes, and the number of regular patrons declined, the business
slowly stopped making a profit.
While Maynard has done everything possible to make necessary repairs, such as replacing
the west portion of the roof in 2009, maintenance on the building became deferred and in 2018
the brick facade on the west side of the building eventually fell from the structure. A large hole
now reveals the original felt paper water barrier under the brick veneer. Sometime before this, a
portion of ceiling plaster inside the building fell into the audience section. Maynard feared the
Kechi Playhouse would have to close, but the Kechi Arts Council, a local 501(c)3 non-profit,
stepped in and offered to help Maynard raise funds for the rehabilitation of the building. Over the
summer, just as the Kechi Playhouse’s 36th season began, a crowdfunding campaign was
launched. Individuals, businesses, former actors, friends, and family pulled together and donated
to save a critical building to the Kechi downtown. A “Save the Arts Gala” was held across the
street featuring a silent and live auction. In total, the Kechi Arts Council raised over $95,000 in
six weeks. The story of the “little theater that could” was featured in the Wichita Eagle, the
Wichita Business Journal, and on several local radio and television stations.
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In the past, Maynard operated the Kechi Playhouse as a side job, working another full-time
day-job as an adjunct professor in theater at Cowley County Community College and Wichita
State University Tech. She has also taught speech and theater classes at Butler County
Community College, Newman University, and Friends University. As the sole proprietor, all
business expenses run through Maynard’s personal income tax filing. At times, the Kechi
Playhouse failed to create a profit and Maynard was forced to put additional funds into the
business to keep it running. In the face of high costs for needed repairs, Maynard has
recommitted herself to making the Kechi Playhouse self-sustaining and ensuring it will generate
enough profit to upkeep the building well into the future.
Maynard has almost 40 years of experience in theater and has directed, written and produced
countless plays. Maynard holds a Bachelor’s Degree in Drama from Southwestern College and a
Master of Arts in Theater from the University of Kansas. The Kechi Playhouse however has
historically relied on word of mouth and its quality productions to draw customers. As the Kechi
Playhouse clientele aged, the number of attendees steadily declined. Unsure of how to properly
market the Kechi Playhouse, Maynard enlisted the help of the City and has developed new goals
for the business and a host of strategies to achieve them.
Maynard’s goals for the Kechi Playhouse are to broaden the target market and increase ticket
sales. Misty hopes to create income stability by creating multiple revenue streams and utilize
these funds to create a building maintenance and capital improvement plan. Misty will increase
ticket prices and implement online ticketing though a redesign of the Kechi Playhouse website.
Misty is also working on a marketing plan to grow her audience and build strategic partnerships
with other private and public entities.
While the cost to maintain the building in the future would be established through Maynard’s
efforts to broaden her market and increase business, the cost to continue operations isn’t
expected to change much. Major barriers to rehabilitating the building are the high costs
associated with initial exterior and code rehabilitation required to secure the safety of the
structure. In addition to assistance from the Kechi Arts Council, local businesses in Kechi have
offered to assist the Kechi Playhouse with materials at a reduced cost and to assist in repair and
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maintenance of the building. Further, Maynard has committed to providing a cash match from
her personal finances to complete the interior work needed to secure the building.
4) Business Plan for Reuse of Building
Committed to improving her business operations and increasing revenue, owner Misty
Maynard has written a business and building reuse plan for the Kechi Playhouse at 100 East
Kechi Road. In addition, Maynard is currently creating a marketing plan and a building
maintenance and capital improvement plan to ensure the building upkeep is maintained well into
the future. The business and building reuse plan is included in this application.
5) Readiness to Proceed with Project
On November 29, 2018 the City of Kechi pre-selected South Central Kansas Economic
Development District (SCKEDD) as grant administrator for this project to assist in managing the
CDBG funds and the downtown commercial rehabilitation project for the Kechi Playhouse at
100 East Kechi Road.
A preliminary architect’s report has been completed by WDM Architects and is included in
this application. WDM Architects was also selected as the design architect and was contracted
for that service, contingent upon grant award, on November 29, 2018. The building has been
owned by Maynard for more than 35 years and is ready for renovation.
An environmental review is underway, there are currently no historic preservation, flood
plain or mitigation issues.
Proposed timeline for rehabilitation project and operation of business:
Grant Submission:
Receive notification of grant award:
Environmental complete:
Construction/Bid documents complete:
Advertise to bid:
Receive Bids:
Award Construction Contract:
Begin Construction:
Construction Completion:
Final Inspection:
Grant Closeout:

December, 2018
January, 2019
January, 2019
March, 2019
May, 2019
June, 2019
June, 2019
July, 2019
February, 2020
February, 2020
March, 2020
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Kechi Playhouse
Business Plan
OCTOBER 2018
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Executive Summary
For nearly a century, a massive brick building has overlooked the corner of Kechi Road
and Oliver in downtown Kechi, Kansas. Originally built as the Kechi Methodist Episcopal
Church, the building has served as home to a small live theater business, “The Kechi Playhouse”
since 1983. For decades, the Playhouse served as the go to destination for live theater
entertainment in Northeast Sedgwick County but an aging audience base and transition to webbased media left the Playhouse struggling to attract new patrons and unable to afford necessary
capital improvements. The purpose of this business plan is to identify ways in which the
Playhouse can reverse these trends and utilize a $250,000 Kansas Department of Commerce
grant to rehabilitate the building and revive the business.
This business plan provides a detailed framework for how the Playhouse can transition
from a struggling business to a sustainable operation by the year 2023. It begins with a history of
the building and the business, then discusses long-term goals, and tangible short-term goals
which will serve as action steps for achieving the identified long-term goals. Goals and strategies
identified in this document seek to broaden the Playhouse’s market, increase ticket sales, create
multiple revenue streams, and implement a building maintenance and capital plan to ensure the
long-term viability of the building. It also provides an analysis of the strengths, opportunities,
weaknesses, and threats for both the business and area competitors, describes the physical
building, and discusses the Playhouse’s proximity to potential markets that can be called upon to
patronize performances and utilize services. Finally, it outlines current management, operations,
and financials.
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Mission of the Kechi Playhouse
The mission of the Kechi Playhouse is:
•

To produce theatrical presentations of the highest quality

•

To provide value for theater patrons

•

To provide hands-on learning in all aspects of theater production and management

•

To provide opportunities for cultural enrichment and artistic expression in Kechi and the
greater Wichita metropolitan area

History and Legal Status
The Kechi Playhouse is a sole proprietorship business owned and operated by Ms. Misty
Maynard. In 1983, Maynard set out in search of a building that could be transformed into a
theater. She looked at potential sites throughout the Wichita area before coming upon a 63-year
old brick building at the corner of Kechi Road and Oliver in downtown Kechi, Kansas. Looking
back Maynard recalls, “It looked larger than life, with its grand stairway and two massive pillars.
I knew this was where I could start my business, so I bought it within a month. I don’t think
anyone would have entered a marriage that fast.”
Formerly the home of the Kechi Methodist Episcopal Church, the building was built in
1920 and occupied by the congregation until 1964 when a larger, more modern facility was built
just down the street. The building was then sold to a series of smaller churches who occupied it
until 1983, when it was sold to Maynard and became “The Kechi Playhouse.” At the time
Maynard purchased it, the building had already suffered years of deferred maintenance.
Maynard, her family, and a small group of friends began work immediately installing theater
seating in the choir balcony, building risers for the church pews, designing stage lighting, and
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making repairs. Within a few short months, the theater was up and running, opening in June
1983 with the funny, romantic musical, “The Fantasticks.” Audiences were delighted to enjoy
live entertainment featuring local actors, frequently filling the 108-seat theater to capacity.
After a few years in business, Maynard identified a show schedule that worked for her
volunteer actors and the audience. She featured, five shows from June through October, with a
new show beginning each month. Shows began at 8 p.m. Thursday, Friday, and Saturday
evenings. On Sunday, a lower priced matinee was offered at 2:30 p.m. Unlike other area theaters,
the Playhouse never took an “off” week. Audiences never had to wonder if the Playhouse was
open or not, on any weekend, June through October they could arrive just before the show started
and the house would be open. Predictable scheduling coupled with a variety of light-hearted
comedies built the Playhouse a strong, loyal following. Audiences pulled from throughout the
region including Park City, Bel Aire, Newton, El Dorado, Augusta, Rose Hill, Benton,
Whitewater, Derby, Mulvane, and Wichita. A mailing list of over 800 regular patrons was
acquired which Maynard used to keep her audience informed about auditions, rehearsals, and
performances. Things went well for several decades and the Playhouse enjoyed stable, consistent
ticket sales which allowed Maynard to address the various issues that arose with an aging
building.
Maynard’s loyal audience, however, eventually grew older and transitioned to retirement
and fixed incomes. Not wanting to lose her loyal following, Maynard committed to keeping
ticket prices low by cutting back on capital improvements and operating costs. The grand
stairway that impressed Maynard so many years before now became a barrier for some audience
members as aging fans simply couldn’t come anymore because they couldn’t climb the staircase.
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In 2016, she made the difficult decision to eliminate Thursday evening shows. Doing so cut
costs, but another year of declining ticket sales, negated her efforts.
In 2018, the brick facade on the west side of the building began bowing and eventually
fell, a large hole now displays the original felt paper water barrier. Inside, a portion of ceiling
plaster fell into the audience section. Maynard feared this just might be the end of the Kechi
Playhouse, but the Kechi Arts Council, a local 501c3 non-profit, stepped in and offered to help
Maynard raise matching funds for a Kansas Department of Commerce grant. Over the summer,
just as the Playhouse’s 36th season began, a crowdfunding campaign was launched. Individuals,
businesses, former actors, friends, and family pulled together and donated. A large thermometer
was hung on the Playhouse marquee, which steadily filled as $10,000 increments were achieved.
A “Save the Arts Gala” was held across the street at Karg Art Glass featuring a silent and live
auction. In total, the Kechi Arts Council raised over $95,000 in six weeks. The story of the “little
theater that could” was featured in the Wichita Eagle, the Wichita Business Journal, and on
several local radio and television stations.
Maynard’s optimism for the future of the business was revitalized and she began to
imagine ways in which the Playhouse could increase income, expand its audience, and
rehabilitate the building. Maynard’s hopes are to utilize the funds received from the Kansas
Department of Commerce grant to jumpstart this vision and rebuild her once profitable business.

Long-Term Goals
The weakest parts of the Playhouse’s current business model are an inability to appeal to a
broader market, a heavy dependence on ticket sales, and the lack of regular building
maintenance. To address these issues, the Playhouse’s long-term goals are to:
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1. Broaden market and increase ticket sales
2. Create multiple revenue streams
3. Create a building maintenance and capital plan
Ticket sales are the Playhouse’s largest revenue source and therefore, it’s greatest opportunity to
create profits. Over the past two decades, the Playhouse has seen ticket sales gradually decline
each year. In 2017, the Playhouse averaged 37% capacity for all performances. To reverse this
trend, the Playhouse seeks to broaden its market and increase ticket sales gradually to a target
capacity of 70% by 2023. The Playhouse’s proximity to the greater Wichita metropolitan area
(population 638,000) allows for marketing efforts to reach a diverse audience. To attract new
patrons, the Playhouse plans to diversify show offerings by offering interactive theater
experiences such as:
•

Mystery Theater – The audience is assigned roles and props in a murder mystery. Actors
are mixed in with audience, creating an immersive atmosphere while the “Who Done It?”
mystery is solved. Mystery theater performances would be offered during the month of
November expanding the Playhouse’s season to six months.

•

Chautauqua Presentations – An actor is assigned the role of a historical figure such as
Abraham Lincoln or Amelia Earhart. The actor provides a brief story of their life and
then interacts with the audience. Chautauqua presentations would be offered on Saturday
afternoons before regular performances and during special events.

While increasing ticket sales and diversifying show offerings are the most cost-effective way to
increase revenues, the Playhouse also plans to create new revenue streams by offering the
following services:
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•

Program Advertising – A program is produced for each show and handed out to each
patron. Quarter, half, and full-page ads will be available for purchase by local
businesses. Ads will be produced on a card which will be inserted into each program. Ads
can run for one show or the entire season. Nearby theaters charge between $200 to $800
for a season of ads.

•

Rentals – Private individuals, civic organizations, businesses, churches, and other theater
groups will be able to rent the Playhouse. Providing rental opportunities will enable the
Playhouse to earn income during the off-season of December through May, which was
previously impossible due to elevating heating costs. Nearby facilities charge between
$200 to $1,000 per day.

•

Royalties and Consulting – As an experienced writer, Maynard has written eight fulllength plays and intends to write many more. These scripts can be sold to other theater
groups for royalties. A section of her website will be dedicated to scripts sales, in
addition, Maynard will offer her nearly four decades of theater production and
management experience to clients for an hourly rate.

Finally, the Playhouse will create and implement a long-term building maintenance and
capital plan. WDM Architects, P.A. wrote a report detailing approximately $494,600 in needed
improvements. Not all improvements can be covered by the Kansas Department of Commerce
grant or all at once by the Playhouse. A long-term building maintenance and capital plan will
identify years in which needed improvements will take place and allow the Playhouse to set
aside funds to pay for such improvements. In addition, local businesses in Kechi have offered to
provide the Playhouse with materials at cost to assist in repairing and maintaining the building.
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Short-Term Goals
The Playhouse plans to implement five short-term goals which will serve as action steps for the
long-term goals described previously. These goals are to:
1. Increase ticket prices
2. Implement online ticketing
3. Redesign the website
4. Create and implement a marketing plan
5. Build strategic partnerships
The first goal will be to increase ticket prices. Current show prices are $14 per person for
Friday and Saturday evening shows and $12 for Sunday matinees. On June 1, 2019, ticket prices
will increase to $15 per person Fridays and Saturdays and $13 for Sunday matinees. The new
prices are comparable to other small theaters located in the area such as Wichita Community
Theatre. The Playhouse selects well written scripts and attracts excellent actors, the quality of the
performance justifies a price comparable to other theaters in the area. Ticket sale revenue is
projected at $50,525 in 2019.
The second goal will be to implement online ticketing. The Playhouse currently only
allows patrons to purchase tickets in-person by cash or check. Online ticket sales will assist the
Playhouse in moving towards the 70% target capacity as many patrons prefer to purchase tickets
online rather than in-person. The ability to purchase tickets online will broaden the Playhouse’s
market and will increase cash flow as payments can be received months before a performance.
Other services such as rentals, script sales, and consulting services will also offer online payment
options.
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The third goal will be to hire a marketing firm to redesign the Playhouse’s website. The
current website is a basic Wordpress site with limited functionality. A new website will better
communicate the Playhouse brand, promote online payment options, and provide consistently
updated information about performances, program advertisements, rentals, and script sales. New
pages will be added detailing rates for program advertisements and room rentals. The option to
be added to an electronic listserv will also be featured so audiences can stay up to date on
performances, auditions, rehearsals, and general news about the Playhouse. The electronic
listserv will eventually replace the annual postcard thereby saving future printing and postage
costs. Anticipated cost for the new website will be $5,000.
The fourth goal will be to implement a marketing plan. The purpose of the marketing
plan will be to focus on broadening the Playhouse’s market and emphasize new services. The
same marketing firm used to redesign the Playhouse’s website can also be hired to manage the
Playhouse’s Facebook page and on-going web content. This will ensure consistent up to date
information is presented in a timely, professional manner. Anticipated cost for on-going web
content maintenance will be $10,000 annually.
Other strategies include:
•

Outbound Marketing – Two separate brochures will be created. The first, will detail the
Playhouse’s program advertisement program. The second, will detail the Kechi
Playhouse’s facility rental rates. Brochures will be used in conjunction with direct selling
strategies to promote new services to private individuals, civic organizations, businesses,
churches, and other theater groups.

•

Search Engine Marketing – The purchase of key words on popular search engines, such
as Google is a powerful tool for small business. Search engine marketing will enable
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potential patrons to find the Playhouse when they enter words such as “theater” and
“Wichita” into a search engine.
•

Electronic Listserv – A new electronic listserv will be established and available on the
new website for audiences to stay up to date on performances, auditions, rehearsals, and
general news about the Playhouse.

•

Promotions – The Playhouse will run ongoing special promotions such as the creation of
a “Playhouse Punch Card.” Patrons can purchase a card with six punch slots at a
discounted rate to receive admission to all six shows of the season. The card can be also
be used for multiple admissions with the surrender of extra punches. Other promotions
can include a dollar off admission for signing up for the new electronic listserv.

Finally, the fifth goal will be to build strategic partnerships with businesses and civic
organizations to increase support for the Playhouse and promote new shows and services.
Potential strategic partners could include:
•

Kechi Arts Council – The Kechi Arts Council (KAC) is a 501c3 non-profit organization
dedicated to promoting and preserving the arts in Kechi. The KAC sponsored the
crowdfunding campaign which raised over $95,000 in matching funds for the Kansas
Department of Commerce grant. In June 2018, the KAC hosted a “Save the Arts Gala” to
benefit the Playhouse. The KAC has expressed interest in partnering with the Playhouse
to host future events.

•

Kechi Chamber of Commerce – The Kechi Chamber of Commerce is an association of
local business owners dedicated to promoting and developing business in Kechi. The
Chamber hosts special events throughout the year such as the Kechi Kite Festival in
September and Small Business Saturday in November. The Playhouse intends to partner
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with the Chamber to offer a performance during the day when these events occur to
attract new patrons.
•

Kechi Fair – The Kechi Fair is a festival held in Kechi during the third week of June each
year, which attracts over 2,000 people. Ticket sales typically increase every year on this
weekend. Like the Chamber events, the Playhouse intends to partner with the Kechi Fair
to offer vignette performances during the day to attract new patrons.

•

Wichita Convention and Visitors Bureau – The Wichita Convention and Visitors Bureau,
commonly referred to as GoWichita, is a local 501c3 non-profit dedicated to bringing
visitors to the Wichita area. GoWichita promotes area attractions to travelers, groups, and
convention goers. The Playhouse intends to send performance information to GoWichita
to be included in their online events calendar and recommendations.

•

Other Theaters – Several theaters are located in the downtown core of Wichita, these
theaters attract actors, students, and community groups. The Playhouse intends to partner
with other theaters to advertise rentals, script sales, and consulting opportunities.

S.W.O.T Analysis

Strengths
•

Established brand with a loyal audience pulling from Park City, Bel Aire, Newton, El
Dorado, Augusta, Rose Hill, Benton, Whitewater, Derby, Mulvane, and Wichita

•

Established reputation attracting high quality actors many of whom have acted before in
film and television

•

Landmark building with historic significance to the community and region
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•

Only theater in Northeast Sedgwick County, easy to get to and easy to find at the corner
of Kechi Road and Oliver, one block North of the K-254 highway exit

•

Sole proprietorship with one owner, holds no debt, able to remain flexible and adapt
plans quickly to meet the needs of the audience

•

Excellent building acoustics, able to present to 108-person audience without the
distortion of a sound system

Opportunities
•

Located eight miles from downtown Wichita, the largest city in Kansas, able to promote
and market shows and services to a diverse audience by drawing from the area’s 638,000
population

•

Able to offer program advertisement opportunities to local businesses, providing a costeffective way to reach high-income patrons with significant disposable income

•

With necessary building improvements, able to offer a rental program to private
individuals, civic organizations, businesses, churches, and other theater groups

•

An experienced writer, Maynard can offer nearly four decades of experience in theater
production and management, self-composed scripts could generate royalties and her
knowledge and experience could be used to assist and guide local actors and theater
groups
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Weaknesses
•

Technological changes have made marketing a challenge for the Playhouse. To remedy
this, the Playhouse plans to hire a marketing firm to redesign its website, post updates to
Facebook, and manage ongoing web content

Threats
•

The current condition of the building threatens the livelihood of the Playhouse. The fallen
bricks and exposed ceiling on the interior give patrons the impression the building is
unsafe and hazardous. Assistance from the Kansas Department of Commerce grant would
provide a jumpstart on needed repairs and help the Playhouse focus on the operational
issues described in this business plan

The Physical Building
The building is located at 100 E. Kechi Road in Kechi, Kansas. Built in 1920 by the
Kechi Methodist Episcopal Church, the building occupies a 34 foot by 68 foot rectangle with one
story and a basement. The exterior of the building is brick veneer with four turrets at each corner.
Narrow gothic style windows are located on the southwest and southeast turrets. The gothic
windows were saved from the 1884 chapel which occupied the lot before the 1920 building was
built. A wide staircase leads up to a portico with double entry doors anchored by two massive
concrete pillars on either side. Under the portico, there is a storage area which can be accessed
by doors on the east and west side. A stairway under the portico leads to the basement. The east
and west sides of the building are lined with windows which look into the first floor and the
basement. The east side has 13 sets of windows and one original wood door which leads to the
basement. The west side has 14 sets of windows. The north side has two sets of windows and a
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wood stairway which leads to a covered main floor wood porch with two entrances. The north
side also has a coal chute which has been boarded shut.
The main entrance enters a foyer with a staircase on the west side leading to the balcony,
formally the choir loft, and a staircase on the east side leading to the basement. A ticket booth is
just beyond the basement stairs with three bathrooms directly across from it. The audience area,
formally the sanctuary, is a high-ceiling auditorium with a maximum capacity of 108. The
original church pews sit on risers which enable the audience to look down at the stage. A
stairway leads up to the balcony from the auditorium. The balcony has tiered flooring with a
combination of church pews and theater seats. The light and sound booth sits at the back of
balcony. The front row of the audience is four feet from the stage. The front of the stage is 28
feet in length and 19 feet wide at its deepest measurement. Backstage there are two rooms, one
on each side where the actors wait between sets. Actors reach the backstage area by going out of
the basement door, up the back staircase, and into an exterior door. The basement runs the entire
length of the main auditorium and houses the former fellowship hall, kitchen, and Sunday school
classrooms. The Playhouse uses the space as a dressing room, make up room, and storage for
scenery and props.
The building is in the heart of Kechi’s Arts and Business District at the corner of Kechi
Road and Oliver Street. These two arterial streets connect Kechi to Bel Aire and Wichita to the
south and Park City to the west. The bulk of daily traffic in and out of the community passes
through this intersection, most recent traffic counts exceed 10,000 vehicles daily. The Arts and
Business District is home to several art-based businesses including a glass blowing studio, a
weaving studio, a wood shop, a vintage boutique, and two quilt shops. The Arts and Business
District has direct highway access residing one block North of the Oliver Street K-254 exit.
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The Project
The proposed project will address structural issues to ensure the building is safe and
protect from weather issues preventing further damage. In May 2018, a structural engineer from
Professional Engineering Consultants, P.A. in Wichita examined the building and determined
that, while it is structurally sound, the envelope is in poor condition allowing water, air, and
animal infiltration. The project will be divided into two phases: Phase 1 and Phase 2. Phase 1
will address structural and weatherization issues and will be completed in 2019 while Phase 2
will address interior damage and be completed in 2020. Improvements and their associated costs
are listed below:
Structural Issues (Phase 1)
S1. Truss Repairs
S2. Brick Repairs
S3. Brick Tuck Pointing
S4. Turrets
S5. Foundation
Code-Related Issues (Phase 1)
CR1. Roofing Repairs
CR2. Window Replacement and Repair
CR3. Replace Soffits and Fascia
CR4. Repair Exterior Woodwork and Plaster
CR5. Replace Guttering and Downspouts
CR6. Flue Caps
CR7. West Door
CR8. Entry Handrail
Total Construction (Phase 1)
Interior Issues (Phase 2)
I1. Repair Plaster Ceiling
Total Construction (Phase 2)
Total Construction (Phase 1 & 2)
Administration
Architectural Services
Total Project

$17,700
$93,400
$29,200
$10,400
$1,000
$12,200
$44,900
$40,800
$34,700
$2,400
$4,000
$1,800
$3,700
$296,200
$33,200
$33,200
$329,400
$17,000
$20,734
$367,134

The project will be funded by a Kansas Department of Commerce grant, an $83,333 cash
match from the Kechi Arts Council, and a $33,801 cash match from Maynard. The City of Kechi
will serve as custodian of the project funds and manage bid processes. WDM Architects, P.A.
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will provide architectural services and South Central Kansas Economic Development District
will provide grant administration services. Addressing the structural and weatherization issues
will allow the Playhouse to keep the building open year around and expand into rental services.

Market Analysis
The Playhouse’s proximity to the Wichita market is an asset to the business. The Wichita
metropolitan area is home to over 638,000 people. The market can be further segmented to the
Playhouse’s location in Northeast Sedgwick County. As the only theater in the area, the
Playhouse has exposure to a particularly affluent market with a high degree of disposable
income. The table below details high income zip codes within a ten-mile radius of the Playhouse.

Zip Code
67228
67205
67067
67226
67147
67206

Community
Northeast Sedgwick County
North Wichita
Kechi
Northeast Wichita
Valley Center
East Wichita

Median Income
$125,976
$102,427
$82,614
$68,461
$67,936
$67,188

Within the high-income market are those that are most likely to attend live theater. A recent
study by the Broadway League found the average theater patron is female, educated, attends
multiple performances a year, and is most likely to hear about theater venues from a personal
contact such as a co-worker, friend, or family member. The Playhouse’s short-term goals of
implementing online ticketing and creating a marketing plan seek to target this demographic.
Because the average theater patron attends multiple shows a year, and most theaters already have
online ticketing, they are accustomed to the ease of purchasing tickets online. The Playhouse
currently does not offer this option which could be perceived as a barrier. The marketing plan
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will increase avenues for sharing information about performances. The new electronic listserv
will have an “invite friends” button at the top of each correspondence. Promotions such as the
punch card and dollar off discounts will be advertised on the Playhouse’s Facebook page which
creates a “share” option for all events and announcements posted.
Competitors in the area include Forum Theatre, Signature Theatre, Roxy’s Downtown,
Mosley Street Melodrama, and Wichita Community Theatre. Strengths of these theatres are their
use of online marketing tools such as social media, websites, calendars, and blogs. Weaknesses
of these theaters are the sightlines and acoustics of their buildings as many of them occupy
spaces that were not intended for live audiences. Opportunities for these theaters are similar to
the Playhouse, if they can broaden their market, they can attract more patrons. To do so, these
theaters frequently offer promotions such as discounts for seniors, students, and military
personnel. A few of these theaters also sell alcohol which may pull in a certain segment of the
market that otherwise wouldn’t attend the theater. The Playhouse continues to examine the
opportunity to sell alcohol and analyze the advantages and disadvantages. Threats to these
theaters are a lack of a permanent home, as opposed to the Playhouse, many theaters lease their
space rather than own it.
Entrance into the theater market is extraordinarily difficult. Running a theater requires a
physical space, equipment, scenery, props, actors, and technicians. It also takes time to build and
grow an audience. After 36 years, the Playhouse has an adapted space, equipment, and inventory
suitable to run a wide variety of shows at a low-cost. It also has an established reputation which
attracts actors, technicians, and audiences with little marketing. It would take a significant
amount of time and effort for a new theater to gain the recognition the Playhouse currently holds
in the area.
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Management and Operations
As a sole proprietor business, the Playhouse is owned and operated by one owner, Misty
Maynard. Possessing nearly four decades of experience in theater production and management,
Maynard directs all shows presented at the Playhouse. She also designs sets, arranges lighting,
and selects props and costumes. Maynard holds a Bachelor’s Degree in Drama from
Southwestern College and a Master of Arts in Theater from the University of Kansas. During the
day, she serves as an adjunct professor in theater at Cowley County Community College and
Wichita State University Tech. She has also taught speech and theater classes at Butler County
Community College, Newman University, and Friends University. For each production Maynard
pays a stipend to each actor of $25 for every week of performance. Each production typically
includes 6 to 8 people. Maynard is assisted by handful of volunteers who provide graphic design
for programs and update web content.
During the season the Playhouse holds rehearsals four to five days a week for three hours
in the evenings. On Friday and Saturday evenings the house opens at 7 p.m. with performances
at 8 p.m. On Sunday afternoons the house opens at 1:30 p.m. with performances at 2:30 p.m.
Tickets are sold before each performance, as well as concessions which consist of soda and
candy. During the week Maynard does the bookkeeping, buys supplies, orders scripts, pays bills
and cleans the building.
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Financial Management
As a sole proprietor business, all business expenses run through Maynard’s personal
income tax filing on the Schedule C form. Maynard’s income taxes are prepared by:
Edward B. Stephenson & Company, CPA
1002 Main Street
Winfield, Kansas 67156
The business holds property and liability insurance through:
M and M Insurance
1700 E. Douglas
Wichita, Kansas 67214
The business has one checking account which is at:
Chisholm Trail State Bank
6160 N. Broadway
Park City, Kansas 67219
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Financials
Revenue
Ticket Sales
Script Sales & Consulting
Program Ad Sales
Punch Card Sales
Room Rentals
Concession Sales
Total Sales

2015
Actual
26,901
2,000
28,901

2016
Actual
24,820
2,000
26,820

2017
Actual
23,380
2,000
25,380

2018
Projected
25,034
2,000
27,034

2019
Projected
50,525
5,000
4,800
2,400
1,500
2,000
66,225

2020
Projected
56,975
5,000
4,944
2,472
3,000
2,060
74,451

2021
Projected
64,500
5,000
5,092
2,546
3,090
2,122
82,350

2022
Projected
73,100
5,000
5,245
2,623
3,183
2,185
91,336

2023
Projected
81,700
5,000
5,402
2,701
3,278
2,251
100,333

Expense
Operating Expense:
Personnel
Props & Costumes
Concessions
Supplies
Utilities
Phone & Internet
Postage
Printing & Advertising
Royalties
Scripts
Insurance
Taxes
Tax Prep
Building Maintenance
Sets & Tools
Lights & Sound
Marketing & Website
Merchant Fees
Total Operating Expense

3,550
1,305
1,365
996
4,241
2,679
444
1,372
5,580
986
1,945
3,579
299
1,692
1,636
97
31,766

3,818
1,979
1,137
1,035
4,498
2,151
454
1,107
5,790
602
1,978
4,141
300
1,498
929
139
31,556

3,800
1,061
544
656
4,220
1,314
472
1,279
4,500
438
1,529
3,577
300
3,872
1,578
134
29,274

3,800
1,448
1,015
896
4,320
2,048
457
1,253
5,290
675
1,817
3,766
300
2,354
1,381
123
30,943

4,446
1,593
1,046
923
4,449
2,110
502
2,192
6,348
810
1,872
4,067
303
6,473
1,519
136
15,025
455
54,268

4,579
1,752
1,077
950
4,583
2,173
552
2,412
6,538
835
1,928
4,392
306
6,667
1,671
149
10,050
513
51,128

4,717
1,928
1,110
979
4,720
2,238
608
2,653
6,735
860
1,986
4,744
309
6,867
1,838
164
10,352
677
53,482

4,858
2,120
1,143
1,008
4,862
2,305
668
2,918
6,937
886
2,045
5,123
312
7,073
2,022
181
10,662
768
55,891

5,004
2,332
1,177
1,038
5,008
2,374
735
3,210
7,145
912
2,107
5,533
315
7,286
2,224
199
10,982
980
58,561

Net Income (Loss)

(2,865)

(4,736)

(3,894)

(3,909)

11,957

23,323

28,868

35,445

41,771
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